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What a difference a decade
makes. Ten years ago, streaming
was still in its infancy, mostly
dominated by Netflix. For local
broadcast content, consumers
primarily had only two choices
— subscription cable via a
Multichannel Video Programming
Distributor (MVPD) or free over-
the-air (OTA) via an antenna.
Operators risked losing customers
to a competitor (most likely
satellite) if they raised rates to
increase revenue or dropped
channels to save costs, and
retransmission consent fees
skyrocketed. Broadcasters
demanded, and got, significant
rate re-sets every cycle.

According to Pew Research

Center’'s July 13, 2021 report,
Broadcasters enjoyed a 5,439%
increase in retransmission consent
fee revenue between 2006 and
2019, growing from $214.6 million
to $11.887 billion. Pew expects
that number to rise to $14.832
billion by the end of this year.
Another retransmission consent
cycle is here, and so are the
re-sets. Fortunately, times have
changed.

According to Nielsen's July
2023 report, streaming video has
grabbed a 38.7% share of total
television viewership, followed by
cable programming at 29.6% and
broadcast at 20%. Cloudwards
in August 2023 reports that
85% of U.S. households use at

least one streaming service, and
12.5% have one with live TV.
Streaming services like YouTube
TV, Fubo, AppleTV+ and Hulu+
have gained a foothold with
content that resembles traditional
cable offerings, including local
broadcast channels, making them
virtual MVPDs (vVMVPDs). Parks
Associates also estimated that in
July 2022, more than 23 million
broadband households were
using antennas to view free OTA
content, suggesting that increased
retransmission consent fees led
many consumers to discover the
benefits of free OTA TV.

"THE 2024-2026
RETRANSMISSION
CONSENT CYCLE
PRESENTS NEW
OPPORTUNITIES.
STREAMING VIDEO
AND THE RISE OF
OTA USAGE HAVE
CHANGED THE
PARADIGM."

Cable operators have always
used customer education as
a strategy to try to combat
broadcasters’ excessive rate
demands, explaining the need
to fight, but with little leverage
other than dropping the channel.
In reality, customers had trouble
understanding the complexities
of our business and operators
felt obligated to accept the “last
best” offer from the broadcaster
to avoid going dark. The 2024-
2026 retransmission consent
cycle presents new opportunities.
Streaming video and the rise of
OTA usage have changed the
paradigm.

Operators can educate
customers not only on the reasons
rates are going up, but also on the
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"ACCORDING TO PEW
RESEARCH CENTER'’S
JULY 13, 2021 REPORT,
BROADCASTERS ENJOYED
A 5,439% INCREASE IN
RETRANSMISSION CONSENT
FEE REVENUE BETWEEN
2006 AND 2019, GROWING
FROM $214.6 MILLION TO
$11.887 BILLION."

streaming options that are available, which can be
delivered over the operator’s robust broadband
network. The plethora of streaming services

and their steadily increasing rates help illustrate
the efficiency of the cable bundle, be it with a
traditional cable operator or a vVMVPD. Services
like MyBundle, which has partnered with National
Content & Technology Cooperative (NCTC), allow
for a comparison of video services based on the
channels a consumer desires, including channels
the vMPVDs may not carry, such as regional
sports networks. The advantages of pairing OTA
with your broadband connection for non-vMVPD
streaming services can also be noted.

"OPERATORS CAN EDUCATE
CUSTOMERS NOT ONLY ON
THE REASONS RATES ARE
GOING UP, BUT ALSO ON THE
STREAMING OPTIONS THAT
ARE AVAILABLE, WHICH

CAN BE DELIVERED OVER
THE OPERATOR’S ROBUST
BROADBAND NETWORK."

Use the new paradigm created by streaming
and OTA usage to your advantage. Consumers
can keep traditional cable, switch to a vMVPD, or
use an OTA antenna combined with subscription
streaming services. Help your customer
understand the options available, noting all can be
delivered through your broadband connection. m
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